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by Sarah Kliban 
kids@thd.org 


elcome to Kids Corner! 
These neighborhood 
dogs demanded to be 


included, saying they each are some- 
bodys kid. We've already heard complaints from cat 
parents, so their progeny will be featured in a later issue. 
But right now, if you're a kid and want to be interviewed, 


please contact us at kids@thd.org. 


= 


MAGGIE MAE, 3 


What is something you've eaten that you weren't sup- 
posed to? 

“Mom watches me like a hawk. My “bad boy” 
boyfriend, Ace, he gets all kinds of neat stuff, but I 
get nada. I did manage to sneak a wild mushroom the 
other day in the Presidio, Mom tried to snatch it, but 
I swallowed it. And—ha! ha!—I didn’t tell Ace where 
to find them.” 


What is your favorite tree? 

“Never met a tree I didn’t like. There is a large fern 
on my patio that I’m fond of because the fronds give me 
enough privacy to do my business.’ 


What would be a perfect day for you? 

“A second breakfast, for starters. I always lick my 
bowl after the first, trying to shame Mom, but it never 
works, Anyway, a very long walk chasing a ball—I’m 
obsessed with my ball—and greeting people, especially 
those who dont like dogs.’ 


Where is your favorite place to sleep? 

“In bed with my mom. I'm kind of little, so I don't 
take up much room, but I do my best. My mom says I 
give her two inches. I try to spread out over the whole 
bed and huff at her if she attempts to move me.’ 


What is your favorite place in the neighborhood? 


“I check my peemail every day, so I really like 
Washington Square Park where there's lots of “mes- 
sages.’ I’m not terribly interested in some of them, so I 
just pass right by, but—wow!—sometimes I just have 
to stop and answer.’ 


Join the 
Telegraph Hill 


Dwellers! 


<4 


Go to thd.org, 


and become part of this 
active community! 
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BOBBY, 4 


What is something you've eaten that you weren't sup- 
posed to? 

“One day, I ate some delicious poop, which must 
have been from a hippy, because I started to feel very 
strange afterwards. I couldnt stand up straight, and all 
the colors were swirling around. We went to the vet, 
who said there was THC in the poop! My mom was 
very worried, but I felt great for a few hours, until it 
wore off!” 


What is your favorite tree? 

“Opposite the play area at Joe DiMaggio 
Playground. It’s actually a bunch of trees, like a mini 
forest, and I like to go in there and sniff around. 


What would be a perfect day for you? 

‘A perfect day for me starts with cuddles. My mom 
gets me some breakfast (scrambled eggs and toast). 
Next, we go on a hike, either around the neighborhood 
or up to Francisco Park or Chrissy Field. Then we 
would go to Italian Homemade to get a delicious meat- 
ball for dinner. Home for more cuddles and a chewy 
treat before bed.” 


Where is your favorite place to sleep? 

“T like to sleep practically anywhere, except in the 
car, but mainly wherever my humans are. I like to snug- 
gle in close on the couch, or in bed when they are there, 
or else on my own bed when my humans are working 
or playing music. I like sleeping a lot!” 


What is your favorite place in the neighborhood? 

“T like going to Aquatic Park where they're other 
small dogs on the grass, and we get to play. My favorite 
occupation is chasing (and stealing) other dogs’ balls, 
but Mom makes me give them back!” 
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ACE, 10 


What is something you've eaten that you weren't sup- 
posed to? 

“I’m a basset with short legs. But a champion coun- 
tersurfer! I snagged four angel food cakes, but now my 
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humans don't buy them anymore. Oh, and then there 
was that box of Belgian chocolates and, last weekend, 
my moms hairdresser’s burrito she was planning to 
have for lunch. The text she sent wasn't pretty.’ 


What is your favorite tree? 
“The ficus outside my front door. I keep it watered.’ 


What would be a perfect day for you? 

“It would start with licking Mom's pillow without 
getting scolded. And breakfast without rolling around 
that damn kong. A long hike with lots of interesting 
stuff to sample (two trips to the vet for gastro issues 
so far this year). Playing with Maggie Mae. Boy, that 
20-pound cocker likes to roll around on top of me.’ 


Where is your favorite place to sleep? 


“Between my humans. But, for a quick nap, noth- 
ing beats in front of the dishwasher when heat's coming 
out of the register.’ 


What is your favorite place in the neighborhood? 


“The fire station up on Stockton, for sure. They 
give out really big biscuits. Sometimes, we'll go by it 
again, and I'll pretend I haven't had one yet. One day, 
not long after I came to my forever home, I snuck out 
while my mom was putting out the trash and ran right 
up there. Luckily, I got found, though I was hoping for 


a few more treats and a ride on the truck.’ 


ANDRE, 7 & FROSTY, 1-1/2 


What is something you've eaten that you weren't sup- 
posed to? 

Andre: “Last week my sister swallowed a full toy 
while Mom and Dad were not looking. She threw it up 
later at 3 a.m. Woke up the whole family! I have never 
eaten anything I shouldnt. Mom and Dad always say I 
am the best boy, and they love me the most!” 


Frosty: “Under the advice of counsel, I cannot 
make any statements on this matter.’ 


What is your favorite tree? 


Frosty: “I love to sniff the trees at the end of 
Francisco Street.’ 


Andre: “I prefer those on Pfeiffer.’ 


What would be a perfect day for you? 

Andre: “Wake up, go for a walk, play ball, make 
random people on the street play ball with me, eat, 
sleep around Mom and Dad, play ball, play ball, play 
ball, see all my friends (humans and dogs), play ball 


. ” 
again, eat and sleep. 


Frosty: “Be allowed to eat anything off the street, 
have five dinners, digging, play with my furry friends, 
and being on a human lap.’ 


Where is your favorite place to sleep? 

Frosty: “On top of Mom! Or on the couch in the 
warm sunshine.” 

Andre: “We love to take siestas. Must be because 
were half Spanish. 


What is your favorite place in the neighborhood? 


Andre: “We love to walk down Francisco. We usu- 
ally meet all our furry friends, bump noses, and sniff 
butts! It’s great we all know each other!” 


Frosty: “ Woof! Woof!” Nd 
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PRESIDENT'S 
CORNER 


by Stan Hayes 
President@thd.org 


ding. New birth. The promise of a new season. 
That goes for your garden, for the wild parrots, for 
the new coyote pups. And, for THD, too. Our Annual 
Meeting is growing near. With the Annual Meeting 
comes Elections. New officers, new board members. A 


[: Spring! Renewal. New growth. Flowers bud- 


chance to cast your vote to determine the new THD 
team (and not incidentally, to join your neighbors for 
an annual fun celebration of THD community). 

This has gotten me thinking, I’ve had the pleasure 
and honor of serving as your THD president five times 
now over the (many) years. Working with you and your 
board to help build THD. A board able to have your 
back because you have ours. Now, like Spring, THD 
looks forward to renewal, growth, and new birth. 
Now’s a season for new leadership. I'm excited about 
the possibilities. You can find the slate proposed by the 
Nominating Committee elsewhere in this issue. 

A huge thanks to all of you for being part of THD. 
And, to the thoughtful, dedicated, hard-working, and 
talented board and members with whom I’ve been 
so lucky to work. I’m so proud of all of you. I’m not 
going anywhere, though. Too much THD in my blood. 
With your consent, I'll still be on the board, in the one 
slot for which I’m uniquely qualified—five-times past 
president. 


Telegraph Hill Dwellers 


In writing this column, I wondered something. 
Have you ever had anyone ask you about THD? Who 
we are, what we stand for, and what we've done? Well, 
I have, and I'll bet you have, too, So, here's one answer: 

Founded in 1954, THD is one of the oldest and most 
respected neighborhood organizations in San Francisco. For 
all of those 70 years, we've worked hard to make Telegraph 
Hill, North Beach, and the Northeast Waterfront a better 
place. 

Not just for those of us who live here, but as stewards 
of the Hill, on behalf of everyone, everywhere, who loves 
this special part of San Francisco. 

We are dedicated to our mission: to build community, 
to beautify and improve it, to protect its unique and special 
character, to celebrate its history and traditions, to engage 
in City affairs and, when necessary, to stand up for it. 

We are many hundreds of members strong. We are 
a mix of renters and homeowners. We are a blend of ages 
and incomes. 

Through the years, if it hadn’t been for THD, 
thered have been, for example: a freeway through or 
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around Telegraph Hill, a 
500+ car parking garage 
under Washington Square, 
high-rises on Telegraph 
Hill, even higher high-rises 
along the waterfront, and 
a North Beach overrun by 
chain stores. 

We support — truly 
affordable housing that fits 
into neighborhood char- 
acter and scale. We have 
welcomed into our neigh- 
borhood three major 100% 
affordable housing projects 
totalling hundreds of lower 
income units, 

In just the last year, we 
added more than 100 new 
members, and we held more 
than 20 social events. We 
organized town hall meet- 
ings on affordable housing 
and ballot forums, we fought 
against Sacramentos hostile 
takeover of City land-use 
controls, and we helped 
Friends of the Urban Forest 
plant more than 50 new 
trees on or near Telegraph 
Hill. We sponsored a six- 
month innovative North 
Beach film series, and we 
commented and spoke to 
the Board of Supervisors, 
the Planning Commission, 
and many other city and 
regional bodies. 

We are THD. 


Current view. 


Sansome Towers 


We know that a lot's 
happening that 
affects how tall and mas- 
sive a building is allowed 
to be. 

+ Sacramento has 
passed state density 
bonus legislation that, in 
exchange for what often 


been 


is a minimal amount of 
so-called “affordable hous- : 
ing,’ enables developers Current view. 
to override local land use 
controls, including height 
limits and size restric- 
tions. 

+ The City passed 
legislation that would 
upzone most residential 
parcels throughout the 
City to allow four-to-six 
units, and that would 
upzone commercial corri- 
dors to allow buildings up 
to 85-300 feet, while lim- 
iting or eliminating most 
public notice and opportu- 
nity for public comment. 

+ For many areas 
of the City, the Mayor 
and her allies want den- 
sity deregulation that 
rewrites the planning code from current numerical 
limits on each building parcel to something called 
“form-based” density. That's where, instead of explicitly 
setting a numerical maximum on the number of units 
that could be built, a developer would be allowed to 
build out to the maximum permitted building volume, 
squeezing in more units. 

State density bonus, upzoning, density dereg- 
ulation. Maybe a bit wonky, but we need affordable 
housing, right? But, here's a big problem. Developers 
are gaming the system, having discovered that by com- 
bining them, you can super-size a building, resulting in 
luxury towers at double or triple current height limits. 

This is not theoretical. It’s happening now. And, 
it’s full of unintended consequences. Already luxury 


Figure 1. Building envelopes for proposed 1088 Sansome (206 ft), 955 Sansome (267 ft), 
and 875 Sansome (140 ft) — right to left. 


Figure 2. Building envelopes for proposed 1088 Sansome (206 ft), 955 Sansome (267 ft), 
and 875 Sansome (140 ft) — right to left. 


towers, piling form-based densities and state density 
bonuses on one another, have been proposed at the foot 
of Telegraph Hill. A 267-foot tower is proposed at 955 
Sansome Street, a 206-foot (or more) tower at 1088 
Sansome, and a 140-foot tower at 875 Sansome. 

You can see how their building envelopes would 
look in Figures 1 and 2. Is that really what we want San 
Francisco to look like? 

If not, we need to stop this. 

We appreciate the hundreds of you who have sent 
in emails, when asked. In the coming months, we no 
doubt will reach out to you again for your help. Thanks 
for helping us protect our community from this devel- 
opment game. 

If you want to find out more about all of this or if 
you want to get involved, please take a look at the web- 
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BARBERY COAST BARBER SHOP OPENS 


by Kim Pendleton 


To start where the article “Ups and Downs at Poet's 
Corner” (The Semaphore, Fall 2023) left off... 

“The commercial space where City Lights once 
stored its freshly printed poems now sits vacant, await- 
ing its next occupant...” 

We're here!!! 

Barbery Coast Barber Shop opened its doors on 
March 19th at the corner of Filbert Street and Grant 
Avenue. Skeez Nava and I are the proprietors. We 
moved to Telegraph Hill a year ago. And our love affair 
with the community began. 

We walked past the vacant shop on Grant and 
Filbert almost every day, and we started dreaming and 
wondering if it could be the spot for us. We love our 
neighborhood, and being a part of the Grant Avenue 
scene just seemed the perfect location for the business 
we want to create, 

One might say Skeezs biography is one that fits 
the Barbary Coast. He has mastered two professions 
in life: music and barbering. Skeez has a 30-year career 
as a professional bass player, touring and recording in 
numerous bands in the U.S. and Mexico, When he 
wasnt playing, Skeez was barbering, having worked 
in and owned several barber shops over the past 26 
years. Skeez's previous employer in the Mission, Gents 
Barber Club, was his last stop before making the big 
decision to open another shop. And what better place 
than a mere 497 feet from his front door! 

I have a long career history as an independent 
school director and business owner. I have helped 
Skeez create the Barbery Coast business model and 
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Skeez Nava. © Dawip Lipkin 


will continue to support him in all aspects of the 
business. I am an active member of THD and plan to 
incorporate our shop as a place on the map for the com- 
munity. We want to grow our enterprise, while keeping 
the vibe of the Grant Avenue scene as well as honoring 
the amazing historical roots of this building. 

Says Skeez, “Drawing from more than 25 years of 
experience in the trade, I’ve witnessed trends cycle in 
and out, sometimes making unexpected comebacks. 


Grand opening reception. 


President’s Corner continued from page 2 


site for Neighborhoods United SF (NUSF) at nusf-net. 
NUSF is a coalition of more than 60 long-established 
neighborhood, business, and civic organizations across 
San Francisco that are concerned about the proposed 
upzoning of our neighborhoods and the damage it 
might well do to our City. 


SF Waterfront Flood Study 


As you have no doubt heard, the U.S. Army Corps 
of Engineers (USACE), in collaboration with the City 
of San Francisco, is conducting an SF Waterfront 
Flood Study to analyze and manage the risks of coastal 
flooding and climate-related sea level rise on water- 
front lands under the jurisdiction of the Port of San 
Francisco. 

In late January, USACE published a draft integrat- 
ed feasibility study (Draft Plan) and environmental 
impact statement (DEIS). The Draft Plan is intended 
to show where and how coastal defenses will be built 
to guard against future climate-driven sea level rise, 
flooding, and seismic risks. The proposed Tentatively 
Selected Plan is estimated to cost approximately $13 
billion. If approved by Congress, the Federal govern- 
ment might pay up to 65% of the construction cost. 
According to the current schedule, the Draft Plan 
would be finalized this year, 2024; Congress would be 
asked for funding in 2025; pre-construction design and 
engineering would occur in 2026-2030; and construc- 
tion would start in 2030, 

THD was named as a “consulting party” under 
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Section 106 of the National Historic Preservation Act, 
which requires a federal agency, such as USACE, to 
account for and mitigate the effects of its actions on 
properties listed in or eligible for listing in the National 
Register or the California Register. As a consulting 
party, THD submitted comments on the Draft Plan 
and DEIS. You can read our comment letter on’ THD’s 
website at thd.org/waterfront. 

We all understand that sea level rise must be 
addressed. This project, though, is massive and if not 
handled thoughtfully and carefully, has the potential 
to disrupt the quality-of-life for many. Neighborhoods 
along and near the Northeast Waterfront, including on 
and near Telegraph Hill, will be significantly affected, 
particularly during construction. For example, THD 
commented that, over a period of years, there will be 
ongoing noise and vibration from pile driving of doz- 
ens, maybe hundreds of piles or more, and local streets 
will be filled with thousands of cars diverted into adja- 
cent neighborhoods during the multi-year realignment 
of the Embarcadero roadway. 

We'll continue to keep you posted as this historic, 
once-in-a-lifetime project continues and to what we 
hope will be an historic, once-in-a-lifetime success. 
You can find more details about the Draft Plan in the 
Waterfront Report elsewhere in this issue. 

THD is your organization, working for you. Please 
let me know at President@THD.org how you think 
were doing. What we're doing well, what we need to 
do better, or what you wish we were doing. nd 
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Skeez ane Kin, 


Despite this, my commitment to staying abreast of 
new and emerging trends remains unwavering. I am 
confident in my ability to achieve the look you desire, 
or at the very least, guide you in the right direction. All 
this while ensuring a lighthearted and enjoyable atmo- 
sphere throughout the process. Your satisfaction is not 
just a goal; it’s a guarantee accompanied by a few laughs 
along the way.’ 

Barbery Coast Barber Shop invites you to step into 
a place of tradition, style, and expertise. 


Barbery Coast Barber Shop 

1562 Grant Avenue 

(415) 463-7850 

www.barberycoastsf.com 

Open Tues - Friday 10-7 
Saturdays 9-5 
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STEP INTO A WORLD OF TRADITION, 
STYLE AND EXPERTISE 


BARBER SHOP 


1562 Grant Ave 
415 463-7859 


www.barberycoastsf.com 


| Phone: 415-398-3181 www.sottomaresf.com | 


sotto.mare@outlook.com| 


MARE 


SEAFOOD 


SOTTO 


OYSTERIA & 


“The Best Damn Cioppino!” 
Seafood - Pasta + Fish Market - Banquet Room for up to 30 Guests 


In San Francisco’s “Little Italy” | 
552 Green Street (between Columbus & Grant) 
North Beach, San Francisco, CA 94133 | 
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DISTRICT 3 
SUPERVISOR’S 
REPORT 


by Supervisor Aaron Peskin 
aaron.peskin@sfgov.org 


b The successful veto override vote on March 
26th, which reinstated reasonable density con- 
trols in the historic northeast waterfront, was 

a wild ride which elicited hyperbolic rhetoric and mis- 

information of the highest order. A new line has been 

drawn in the sand. True colors have been revealed. 

According to the Mayor and her handful of well-com- 

pensated messengers, anything short of completely unre- 

stricted private development on any parcel in the city 
will be viciously denounced, without even a symbolic 
nod to consensus-building. In this new world there are 
no tradeoffs, no stakeholders, no balancing of competing 
goals, and no complex social, economic, and commu- 
nity fabric of jobs, transportation, tenants, landlords, 
parks, and open space built over generations of com- 
munity-based struggle. It’s all or nothing, It’s black and 
white, “My way or the highway.’ Either you let private 
real estate capital do exactly what it wants (which by 
the way, most of the time is to build nothing until rents 
increase), or your voice should not and will not be heard. 

I will continue to loudly reject this false choice. We, the 

pragmatic majority, can support balanced growth while 

preserving what we love most about our city—especially 
and most importantly, the people. 

Let us consider for a minute what those who are 
sympathetic to the other side of this debate really want. 
Of course, politicians engage in hyperbole when they 
see political benefit, and real estate developers have 
personal financial interests on the line, but we should 


READY TO GO 
AS SOON AS YOU ARE! 


WE DON’T HAVE TO DESTROY 
SAN FRANCISCO TO SAVE IT 


not entirely dismiss the scores of often younger people, 
readers of the New York Times and the Atlantic, who 
believe that facilitating lots of market rate develop- 
ment will make housing more affordable. I believe that 
what most San Franciscans actually want is to be part 
of complete, affordable neighborhoods, and not swal- 
lowed up by the unrestricted growth of luxury towers 
(that only the richest can afford), disconnected from 
real neighborhoods. They have chosen to make their 
lives in San Francisco because they love something 
about our city as it is but also see how they could con- 
tribute to its growth and vitality. I believe what people 
want is stable housing they can afford, in walkable 
neighborhoods, with libraries, schools, nightlife, and 
parks, anchored by neighborhood-serving businesses, 
where they can build community and have access to 
stable and union jobs. Most of those swayed by the 
promises of Yimbyism don't want to destroy San 
Francisco, they just want more of it—or their own piece 
of it. The core misunderstanding we face then may not 
be what we want but how to create it, 

The dangerous and self-serving myth being per- 
petuated by our antagonists is that you can create 
affordable, complete neighborhoods through deregu- 
lation and unrestricted speculation. In fact, the exact 
opposite is true. San Francisco created and protected 
the neighborhoods we all hold dear through careful 
community planning, community engagement, expan- 
sion and defense of rent control and tenants’ rights, 
historic preservation, small business protection, and 
balanced growth policies, which captured value from 


ROTISSERIE CHICKEN, HOT BURRITOS, 
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423 Columbus Ave. 
San Francisco, CA 94133 
415-397-6261 


PANINI 


Hanna & Sandy Suleiman 


our local economic engines to fund transportation 
and open space. The reason that market-rate rents are 
so high here is primarily because the city is so desir- 
able, precisely because of the decades of community 
and neighborhood planning activism that prevented 
freeways from bulldozing neighborhoods from the 
Embarcadero to the Panhandle, pioneering environ- 
mental and open space protections, which built social, 
democratic, and civic institutions. Some of this value 
has been captured by the highest bidder, in the largest 
economic boom in history. No other city in America 
has as many intact neighborhoods, spared from Robert 
Moses-style 20th century demolition as San Francisco. 
But for the Fillmore, Western Addition, and SoMA, all 
targeted by urban redevelopment, we know the racist 
tragedy that ensued, Thankfully, the majority of our 
city’s housing stock is protected from the market—it's 
rent controlled and affordable—and homeowners have 
their own housing stability. 

What we need is to insist, patiently and persistent- 
ly, that nuance matters, We must reject the false choic- 
es presented by Sacramento, Big Real Estate, YIMBY 
lobbyists, and Mayor Breed and insist that we can and 
deserve to have it all, That we should learn from our 
successes and replicate them, building more of what we 
love most, instead of destroying it. 

See you in the neighborhood, 


Aaron 


cod 


Editor’s Note: Supervisor Peskin declared his candidacy for 
Mayor of San Francisco in early April. 


627 Vallejo Street 
@ Columbus Ave 
A(5-2O0-2215 
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northbeachcitizens.org 
1034 Kearny Street 
San Francisco, CA 94133 
415-772-0918 
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PARKS & TREES 
REPORT 


by Mike Rothmann, Committee Chair 
mike.rothmann@thd.org 


t's been roughly six months since our big Fall plant- 
ing with Friends of the Urban Forest (FUF), so for 
this report, we'll take a second to focus on making 
clear what and where these plantings are and how 
they are doing thus far. This effort was funded in part 
by THD and motivated by our groundwork, which 
identified empty basins throughout the neighborhood. 
In the Fall of 2023, 51 trees of 12 different species 
were planted throughout the neighborhood, spanning 


Broadway to Bay Street and from Taylor Street down 
to Front Street. 


Pie ae 


PT Say 


A California native, Island Oak (Quercus tomentella), Tree 
no. 26. 
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SUPPORTING OUR 
RECENT PLANTING 


North Beach Trees Planted by THD and FUF in 2023 


The tree most commonly planted was Pistacia 
chinensis “Keith Davy,’ more commonly referred to as 
the Chinese Pistachio tree. Although FUF has dedicat- 
ed foresters who seek to plant native and exceptional 
trees whenever possible, the organization is often lim- 
ited by urban requirements such as the trees’ durability 
or space limitations. We, unfortunately, didn't receive 
any species that are native to the Bay Area, but we 
did get two California natives: three Island Oaks on 
Francisco Street (26 on the accompanying map) and 
Union Street (43,46), and four Catalina Ironwoods on 
Montgomery Street (32-35). 

Six months from now, when we reach the first 
anniversary of planting, THD and FUF have a planned 
assessment, at which time it will be determined if any 
of the plantings need to be replaced. FUF has agreed to 
monitor and water on a weekly basis, but all of us doing 
our part will help safeguard their health and ensure the 
trees’ survival through the critical first three years. 

Here are some quick ways to help keep the young 
trees healthy and thriving. 


Clogged Water Bags 


We've been blessed with a winter of intermittent 
and consistent rain, giving the vulnerable young trees a 
good start. But as we move into the summer months, 
irrigation will become more and more important. Every 
planting is outfitted with a “Gator Bag” that should be 
filled with 15 gallons of water weekly. If you notice 
that the watering bag is full throughout the day, please 
report a clogged bag. The bags are designed to drain 
over time but should take no more than nine hours 
and can be prone to clogging, If you find a bag that isn’t 
draining, report the equipment issue by e-mailing me 


at mike@thd.org. 


Unwatered Trees 


If a tree completely dries out and turns brown, 
it's probably too late to save it. However, if a missed 
watering is caught early and reported quickly, the tree 
can potentially be saved. Report a tree if 
it looks severely dried out and unhealthy 
by emailing mike@thd.org, and our com- 
mittee will forward the message to FUF. 


Removing Debris and Enjoying 
Our New Trees 


‘Trash and animal refuse in the basins 
can introduce unhealthy and damaging 
toxins. Keep our basins clean whenever 
possible. Love your trees! Showing care 
and genuine appreciation for the foliage 


Map Tree Scientific Name Tree Common Name Tree Address 
1 Pistacia chinensis ‘Keith Davy’ Chinese Pistachio 350 Francisco St 
Lae - 4 ; 572/574/576/578 
2 Olea europaea 'Wilsoni Fruitless Olive Chestnut St 
age fs ‘ ; 572/574/576/578 
Olea europaea 'Wilsoni Fruitless Olive Chestnut St 
Magnolia grandiflora 'Majestic Southem Magnolia 1051 Battery St 
Beauty’ 
Lophostemon confertus eraon —— 1442 Sansome St 
6 Platanus acerfolia ‘Columbia’ London Plane 150 Lombard St 
7 Platanus acerfolia ‘Columbia’ London Plane 251 Broadway 
8 Platanus acerfolia ‘Columbia’ London Plane 251 Broadway 
9 Lophostemon confertus nar —— 99 Broadway 
10 Lophostemon confertus pay Brisn 99 Broadway 
11 Lophostemon confertus aay —— 99 Broadway 
12 Lophostemon confertus Sraapienes Brish 1150 Sansome St 
13 Lophostemon confertus sams sy Brush 1150 Sansome St 
14 Lophostemon confertus aa Brish 1150 Sansome St 
15 Pittosporum undulatum Victorian Box 291 Chestnut St 
16 Pistacia chinensis Chinese Pistachio 621 Francisco St 
17 Pistacia chinensis Chinese Pistachio 621 Francisco St 
18 Geijera parviflora Australian willow 2351 Taylor St 
19 Geijera parviflora Australian willow 2351 Taylor St 
20 Geijera parviflora Australian willow 2351 Taylor St 
21 Geijera parviflora Australian willow 2351 Taylor St 
22 Olea europaea 'Wilsoni’ Fruitless Olive “Ne Ie eA) 
Powell St 
23 Laurus nobilis 'Saratoga’ Bay Laurel 2321/2325 Mason St 
24 Pittosporum undulatum Victorian Box 301 Francisco St 
25 Geijera parviflora Australian willow 640 Francisco St 
424/426/428/430/432 
26 Quercus tomentella Island Oak 1434 Francisco St 
27 Magnolia grandiflora ‘Samuel Southem Magnolia 404/414 Chestnut St 
Sommer 
28 Magnolia grandifiora ‘Samuel Southem Magnolia 420 Chestnut St 
Sommer 
29 Tilia cordata 'Greenspire’ Small-leaved Lime 251 Broadway 
Magnolia grandiflora ‘Samuel 5 1852/1854/1856- 
= Sommer Southem Magnolia 4856 Stockton St 
31 Lophostemon confertus ig Brush 400 Broadway 
32 Lyonothamnus floribundus Catalina ironwood 1001 Montgomery St 
33 Lyonothamnus floribundus Catalina ironwood 1001 Montgomery St 
34 Lyonothamnus floribundus Catalina ironwood 1001 Montgomery St 
35 Lyonothamnus floribundus Catalina ironwood 1001 Montgomery St 
36 Magnolia grandiflora ‘Samuel Southem Magnolia 718/720/722 Green 
Sommer St 
37 Magnolia grandiflora ‘Samuel Southem Magnolia 760/762/764/766 
Sommer Green St 
38 Magnolia grandiflora ‘Samuel Southem Magnolia 768/770/772 Green 
Sommer St 


39 Pistacia chinensis ‘Keith Davy 
40 Pistacia chinensis 'Keith Davy’ 
41 Pistacia chinensis ‘Keith Davy’ 
42 Tristania laurina 

43 Quercus tomentella 

44 Pistacia chinensis 'Keith Davy’ 


45 Pistacia chinensis ‘Keith Davy’ 


Chinese Pistachio 
Chinese Pistachio 


Chinese Pistachio 


Water gum 
(eucalyptus) 


Island Oak 
Chinese Pistachio 


Chinese Pistachio 


757 Green St 


757 Green St 


755 Green St 


735/737/739/743 
Green St 
561/561A/563/565 
Union St 
446/448/450 Union 
St 
446/448/450 Union 
St 


spreads positive morale and shows neigh- 46 Quercus tomentella Island Oak 434/436 Union St 
bors and property owners who might not 4’ Tristania laurina bape 449 Filbert St 
be as enthusiastic about urban forestry 48 Pistacia chinensis Chinese Pistachio 501 Filbert St 
that someone cares, 49 Pistacia chinensis Chinese Pistachio 501 Filbert St 
Magnolia grandiflora ‘Samuel 5 557/559/56 1/563 
50 9 Sonat Southem Magnolia Filbert st 
Locations of fall 2023 plantings. nd 54 Magnolia easy ‘Samuel Southem Magnolia ——. Filbert 
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THE MAYOR'S UPZONING PLANS WILL DEEPLY 
DAMAGE SF’S NEIGHBORHOODS 


DEMOLITIONS, SPECULATIONS, AND DISPLACEMENT ARE IN STORE IF THE 
CITY MOVES FORWARD WITH BREED’S APPROACH 


by Dennis Antenore 


We appreciate the author giving us permission to reprint 
his article. 


“There is no logic that can be superimposed on 
the city; people make it, and it is to them, not 
buildings, that we must fit our plans.’ —Jane 


Jacobs 


“Some who are fortunate to have communities 
still do fight to keep them, but they have seldom 
prevailed. While people possess a community, 
they usually understand that they can't afford 
to lose it, but after it is lost, gradually even the 
memory of what was lost is lost.”. —Jane Jacobs 


“If we wish to rebuild our cities, we must first 
rebuild our neighborhoods.’ —Harvey Milk 


a Whe massive citywide rezoning proposed by 
the mayor and under consideration at the 
Planning Commission will have disastrous 

impacts on San Francisco and directly threatens our 

neighborhoods. 

The state mandated Housing Element of the 
General Plan calls for removing all density controls on 
lots in much of the western and central parts of the 
city, and dramatically increasing heights from between 
65 feet to, in some cases, as high as 240 feet. These 
proposed height increases are concentrated in neigh- 
borhood commercial corridors. There are 167 official 
legacy business in the affected area. 

The plan appears to be a contemporary version of 
redevelopment programs. It envisions massive dem- 
olitions, without regard to what is being lost in the 
process. There is no consideration of the loss of a sense 
of community and an understanding that we are not 
isolated individuals but part of something larger. 

The proponents have failed to learn from the histo- 
ry of redevelopment programs in San Francisco, particu- 
larly in the Western Addition and Fillmore. Thousands 
of people lost their homes and businesses. A vibrant 
African American culture was lost and has never recov- 
ered. Efforts to bring back what was lost have all failed. 

The negative impacts of this upzoning will be felt 
long before the first new unit is constructed. The adop- 
tion of the plan will immediately result in increases in 
land values. Landlords will be motivated to rid their 
property of tenants to maximize that value. Renewals 
of expired commercial leases will likely be threatened, 
impacting the survival of small and neighborhood busi- 
nesses. Landlords in residential buildings will have an 
incentive to keep their buildings unoccupied. 

The Planning Department acknowledges that it 
has yet to develop plans to protect displaced local and 


Figure 1A. Lombard 3 Divsader (140 fi & 85 ft building 
envelopes). 


Figure 2A — Ingleside (Ocean) (140 ft & 85 ft building 
envelopes). 


Figure 2B — Ingleside (Ocean) today. 

neighborhood businesses. The planners assume that 
such businesses will be able to relocate to the new 
buildings. There has been no analysis of the feasibility 
of such relocations, especially after the passage of years 
before the new buildings are constructed. How would 
such businesses survive until they are relocated and 
how could they be protected from huge rent increases? 
The history of the Western Addition and South-of- 
Market redevelopment areas has a clear message: The 
small businesses do not survive. 

There appears to be no real plan to protect vul- 
nerable residential tenants from displacement. The 
Planning Department acknowledges that current ideas 
are inadequate and more extensive measures need to be 
developed. Developing these measures will be of little 
value after the fact. 

This proposal anticipates a substantial increase in 
population. The Planning Department acknowledges 
that there is no current analysis or plan to deal with 
the provision of needed infrastructure for the increased 
population. There has been no study of the financial 
feasibility of providing these services, everything from 
sewer and electrical capacity to the need for parks and 
open space, 

What will be the impact on schools, local business- 
es as well as the availability of grocery stores, childcare 
facilities, and playgrounds? The plan is designed to be 
transit intensive and the new buildings will have little 
or no parking. Yet, there has been no consideration of 
either the practicality of or financial feasibility of making 


the required improvements to the transportation system. 


Figure 3A — Ingleside (Paloma) (140 ft & 85 ft building 


envelopes). 


Figure 1B - Lombard & Divisadero today. 
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Figure 3B - Ingleside (Paloma) today. 


Figure 4A — Geary & Masonic (300 ft & "240 ft building 
envelopes). 
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igure 4B — Bean & Masonic today. 


The assumption of a dramatic increase in popu- 
lation is not supported by recent data. Since the 2020 
census, the population of San Francisco has fallen not 
increased, The 2020 census found 873,965 residents; 
the census bureau's estimate as of July 1, 2022 is 
808,427, a decline of 7.5 percent. Is there any solid 
reason to project a significant population increase? 

Though the city’s population increased by 38 per- 
cent since 1940, the number of housing units increased 
by 79 percent—and yet, in the early 2020s, the city was 
experiencing a housing shortage, understandable only 
because the average housing unit in 1940 held three 
people, and the average housing unit in 2020 held two. 

Although the proposed upzoning is couched in 
terms of creating housing opportunities for low and 
moderate-income households, families, seniors, people 
with disabilities, and essential workers, by far the most 
extensive impact would be to create large amounts of 
market rate housing, and there is limited evidence to 
justify such an expansion of market-rate housing. 

The state mandated 2023-2030 Regional Housing 
Needs Assessment Needs Allocation requires San 
Francisco to approve more than 82,000 units over 
a period of seven years. Of these, 35,400 units are 
“affordable housing” units ranging from those afford- 
able to extremely low-income households to those 
affordable to moderate income households. The cost 
of building such affordable housing over the next seven 
years is about $19 billion. 

The bond measure on the March ballot in the 
amount of $300 million is only 1.5 percent of that. 

The only solution that this upzoning offers is 
based on the neoliberal theory that markets will solve 
our problems. This has never worked and won't work 
this time. 

The massive rezoning is a blunt instrument applied 
throughout large swaths of the city without an exam- 
ination of the differences between neighborhoods and 
how the impacts would vary from area to area. For 
example, there are numerous areas with substantial 
historic resources included in the rezoned areas, yet 
there are only vague and unconvincing answers as to 
how those areas can be protected. This issue is being 
left for future analysis. 

San Francisco has about two years before it is 
required to respond to State demands. A thorough 
economic analysis of potential impacts should be 
conducted before any upzoning is adopted. The city 
should take advantage of that time to develop a careful- 
ly crafted program that recognizes our most important 
values, including the value of community. oe 


Dennis Antenore is a former member of the SF Planning 
Commission. 
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TRANSPORTATION 
REPORT 


by Howard Wong, ALA, Committee Chair 
howard.wong@thd.org 
All photos © Howard Wong 


QUICK STREET CASE STUDIES: 
12-SECOND READS 


An intuitive way to design streetscapes is to expe- 
rience what works. For thousands of years, people have 
mingled in active spaces and streets that foster com- 
merce and socialization. Although young in terms of 
city development, at just 175 years of age, North Beach, 
northeastern San Francisco, and the Waterfront retain 
the DNA of good urban design—neighborhood char- 
acter, diversity, history, scale, and walkability—that can 
further flourish in the next thousand years. If not for 
past citizen advocacy and luck, our hills and bay would 
have been covered by bridges, freeways, high-rises, and 
unsuitable development. The current downtown eco- 
nomic slump demonstrates that unbalanced develop- 
ment is poor planning. By contrast, a complex blend of 
affordability, creativity, and mixed-uses nurtures social 


and economic vibrancy. 


EXAMPLES 


TLAQUEPAQUE, JALISCO, MEXICO. 


'TLAQUEPAQUE, JALISCO, MEXICO: Art 
galleries, restaurants, and shops spill into these streets, 
activating their entire lengths. Pedestrian flow can go 
through shops to spaces beyond. Every lane is a sur- 
prise in this pedestrian realm. Not just for tourists, 
locals enjoy the colorful/creative mix of art, cafes, 
crafts, dining, nightlife—at various price points—or sit 
in parks and plazas. 


TLAQUEPAQUE, JALISCO, MEXICO. 
TLAQUEPAQUE, JALISCO, MEXICO: 


Artists and creative owners seem to compete for 
attention and customers—with color, art, design, and 
uniqueness. High-quality public art is plentiful. Streets 
are clean, buildings well-maintained. The design of 
storefronts and interiors would thrive anywhere— 
great entrepreneurial spirit. Overstreet colorful ban- 
ners and pavement art hit the senses. 


CAMINITO, LA BOCA, BUENOS AIRES, ARGENTINA. 
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QUICK STREET TIDBITS 


CAMINITO, LA BOCA, BUENOS AIRES: 
Perhaps touristy, but every city needs these types of 
focal attractions—colorful, artistic, and unique neigh- 
borhoods. A place that people want to go to and stroll 
in random ways—discovering quirky shops, artisans, 
craftsmen, galleries, cafes, and restaurants—mostly 
affordable. Originally an Italian working-class neigh- 


borhood,‘Caminito’ means “little path” or “little road.’ 


CAMINITO, LA BOCA, BUENOS AIRES, ARGENTINA. 


CAMINITO, LA BOCA, BUENOS AIRES: 
Somewhat messy and unplanned—with lots of indi- 
vidual creativity. Though buildings are simple, con- 
sistent scale provides a canvas for artistic expression. 
Houses are painted in rainbow colors, with balconies 
and wooden figures in comical scenes. Street perform- 


ers parade up and down. A birthplace of the tango, 


dancers perform at the bars and cafes. 


FUSTERLANDIA, HAVANA, CUBA. 


FUSTERLANDIA, HAVANA, CUBA: One 


artist can transform an entire neighborhood. This 


mosaic-tiled wonderland began with artist Jose Fuster’s 
painstaking recreation of his own bungalow—on the 
western outskirts of Havana. Fuster then extended his 


mosaic artwork to surrounding streets and more than 
80 buildings. This kaleidoscopic world attracted other 


artists, creating an inspiring artist community. 


FUSTERLANDIA, HAVANA, CUBA. 


FUSTERLANDIA, HAVANA, CUBA: 
Unplanned, individual initiative is a powerful urban 
design tool, Encouraging a culture of creativity can 
transform neighborhoods into world-class sites—like 
the Watts Tower in Los Angeles or Antoni Gaudi's 
art in Barcelona. Artist Fuster started his project in 
1975, transforming the Jamainatas neighborhood—a 
rundown fishing community—into a colorful, swirling, 
sculptural composition of mosaic wonder. 

LANEWAYS, MELBOURNE, AUSTRALIA: 
Melbourne's central business district has more than100 
lanes that date back to the Victorian era—originally 
service routes to buildings fronting major thorough- 
fares. From neglected and unsafe areas, Melbourne 
transformed laneways and historic arcades into a net- 


work of public spaces. With sound planning, artwork, 
mixed-uses, and housing, crowds are ever-present. 


LANEWAYS, MELBOURNE, AUSTRALIA. 


LANEWAYS, MELBOURNE, AUSTRALIA: 
These narrow lanes and pedestrian paths have become 
one of Melbourne's top attractions. Although facing 
gentrification, small-sized storefronts sparked afford- 
able cafes, bars, and boutique shops. New housing 
for younger residents activated the public realm— 
day and night. Some laneways feature street art and 
murals—“laneway galleries.” Surprises abound. 
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LANEWAYS, MELBOURNE, AUSTRALIA. 


IN SAN FRANCISCO 


NEW MUNI APP: Get new version of 
MuniMobile app for enhanced trip planning, ser- 
vice alerts, real-time transit predictions, and mobile 
ticketing. Since the old Muni app’s software is gone, 
create a new account, and download the new version. 
DOWNLOAD APP: On your smartphone, go to 
icon “Play Store.” In the search bar, type in ‘munimo- 
bile2.’ Click on ‘munimobile2’ and ‘install’ 

NEW LIGHT RAIL VEHICLES: Listening to 
disability advocates and riders, San Francisco Municipal 
Transportation Agency (SFMTA) introduced its first 
Light Rail Vehicle (LRV4) with a new seating arrange- 
ment, providing options for side-by-side seats facing 
the front or rear of the vehicle (“transverse” seats). The 
original LRV4 interiors had a bench arrangement along 
the outer walls, with seats facing inward towards the 
center aisle. For some disabled riders with back/spinal 
medical issues, sideward movement was problematic. 
Now, passengers can choose whether to face forward, 
backward, or inward. Also, new seats have “butt-dim- 
ples” to minimize sliding and increase comfort. 

ACTIVE COMMUNITIES PLAN: SEMTA 
is conducting its first update of the citywide bicycle and 
multi-modal mobility plan since 2009. With controversy 
and mixed results from recent street designs, like those 
on Battery and Valencia Streets, the public can weigh in 
on community needs, values, and challenges, especial- 
ly regarding economic impacts on business corridors. 
Holistic streetscape designs should go far beyond just 
biking, scooting, and rolling—addressing beautification, 
disability access, equity concerns, vehicular needs, and 
walkability. For more information: https://www.sfmta. 
com/projects/active-communities-plan. Nd 


ADVERTISE IN THE SEMAPHORE 


For Ad Sizes and Rates, Contact: 
Andy Katz at andy.katz@thd.org 


THE GRACE MARCHANT GARDEN 
75 YEARS OF BLOOMS, BIRDS, AND BUTTERFLIES 


Text and photos © by Larry Habegger 


ined creating a 75-year legacy when she looked at a 
debris-strewn, weed-choked hillside from the deck 
of her new apartment on the Filbert Steps in 1949, She 
wasnt looking to the future but the present. Then and 
there she decided to do something to add beauty to 
her surroundings, starting with a handful of baby tears 


E unlikely that Grace Marchant would have imag- 


ground cover. That modest beginning would grow into 
a life's work outliving her by 42 years and counting. It’s 
still here, and it’s thriving. 

The world-famous Grace Marchant Garden turns 
75 this year. This oasis of calm in the busy city begins 
a few landings above Napier Lane on the Filbert Steps, 
runs to the cliff’s edge and partway down Napier Lane. 
It contains scores of flowering plants including roses, 
fuchsias, dahlias, camelias, brugmansia (‘angel's trum- 
pet’), pleroma (‘princess flower’), and many more. But 
how did it get here? 

Grace Marchant was born in 1886 in a small town 
in South Dakota and migrated with her young daughter 
Valetta to Southern California in 1912. To make ends 
meet, Grace worked a variety of jobs, including as a 
stuntwoman in silent films and later as a wardrobe mis- 
tress for RKO and 20th Century Fox. Valetta danced 
as a chorus girl for RKO and the Fanchon and Marco 
vaudeville troupe before mother and daughter moved to 
San Francisco in 1936, During World War II, they both 
worked building Liberty Ships in Sausalito, 

Before Grace moved to the Filbert Steps, she lived 
a block away on the Greenwich Steps with Valetta and 
Valettass husband, Des Heslet. That changed when 
Grace, working as a real estate agent, helped a recent 
émigré from Chicago by the name of Edith Hyler buy 
a two-unit building at the corner of the Filbert Steps 
and Napier Lane. Edith was about to ship out to Guam 
as a member of the Women’s Army Corps (WAC), and 
she told Grace shed buy the building if she could find 
a live-in manager. Grace offered to move in, they shook 
hands, and that was that. 


One Handful of Baby Tears 


Grace began the beautification of Telegraph Hill 
at age 63. She started with that handful of baby tears 
ground cover in a plot on Napier Lane outside her kitch- 
en window. She nurtured that plot along the boardwalk, 


Laurel the cat on Napier Lane. 
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Grace,Marchant Garden 


In honor of Gary Kray, 

_ tender of the Garden from 1979 to 2012, 
who devoted the last 33 years of his life 
to beautifying this special place 
Started by Grace Marchant in 1949. 


ga 
His selfless dedication to frida jgand 
flowers will always be remesaared. 
eS. Le 


planting more baby tears and adding small flowering 
plants until what she could see from her kitchen was life 
and color. It wasn't long before she turned her attention 
to the lots beyond the wooden Filbert Steps. 

The Steps run down the public right-of-way, what 
would be Filbert Street if the hill wasn't so steep and 
could handle a paved road. At that time, the area was 
an unsightly garbage dump full of an astonishing vari- 
ety of debris: old tires, bedsprings, junked furniture, 
even the remains of dilapidated shacks that had fallen 
into ruin and been left to decompose. 

Despite suffering from spinal arthritis, Grace 
cleaned up the hill herself, dragging debris to the cliff’s 
edge—Telegraph Hill had been quarried for ships’ bal- 
last in the 19th century—and tossing it over the side. 
Because much of the debris was in the Filbert right- 
of-way, she was providing a public service by removing 
it, which might explain why workers from the City’s 
Department of Public Works, who came out to ask 
her to stop, were persuaded by this charming but feisty 
“old” woman to let her keep at it and just haul the mess 
away from the bottom of the hill. 


The Garden Grows 


Year in and year out, she planted roses, fuchsias, 
gladiolus, any flowers she could get her hands on. 
The garden expanded beyond the 
right-of-way onto the “front yards” 
of three properties. (One lot was 
vacant, one had a cottage at the 
back of the lot, and the third was 
a through-lot from Alta Street 
that was undeveloped on Filbert.) 
Owners of the Filbert lots, Hal and 
Betty Wright, permitted Grace to 
include this private land in her gar- 
den, and it became part of the tradi- 
tion. As the garden grew, her health 
improved, and always a creative 
spirit, she took on other projects, 
installing a potter's wheel, kiln, and 
rock polishing equipment in her 
basement “studio” (what had been a 
general store until the 1920s). She 
produced art into her nineties. 

The more the garden expand- 
ed, the more work it required, and 
watering became an onerous task. 
With the help of daughter Valetta, 
son-in-law Des, and her lifelong 
handyman Greer Jackson, she 
put in a sprinkler system, tapping 
into the City’s water main, again, 
through charm, feistiness, and the 
public spirit of her endeavor, get- 
ting the City to agree to cover the 
cost of the water. 

In the late 1970s, she began 
to slow down, and weeds began to 
encroach on all sides to the point 


that her garden began to shrink. Occasionally, neigh- 
bors would organize weeding parties to help her out, 
but to be successful, weeding must be ongoing, and the 
neighbors’ enthusiasm didn’t last. Eventually, Grace's 
next-door neighbor Gary Kray saw how the garden 
would be overrun if Grace didn't get sustained help, 
and he decided to act. He knew nothing about prun- 
ing, couldn't tell a weed from a rose, but he became her 
hands as they worked together for the last three years 
of her life to restore and maintain her garden. Gary 
didn't know it at the time, but he was apprenticing, not 


just helping his neighbor when she needed him. 


Halloweens to Remember 


Gary always had a sense of occasion, and in 1976, 
with Grace's permission, he carved a few jack-o-lanterns 
and placed them in the garden. The response of enchant- 
ed passersby motivated him to carve more the next 
year, and in time the event became a tradition replete 
with Gaelic chants and a pumpkin procession. Grace's 
downstairs studio became a jack-o-lantern workshop 
where the neighbors gathered to carve pumpkins in the 
days before the festival. At its peak, the Napier Lane 
Halloween Party saw more than 300 jack-o-lanterns 
shining in the garden and starred the Good Witch Grace 
in full witch's attire. A few years later, the event over- 
whelmed the neighborhood and was abandoned, but for 
years after, crowds would come looking for the jack-o- 
lanterns and ask, “Where are the pumpkins?” 


The Garden Is Saved from Development 


In the mid-1980s, the garden was threatened by a 
real estate development. To save Grace's life's work, the 
neighborhood formed the organization Friends of the 
Garden (FOG) and conducted a vigorous political and 
fundraising campaign to convince City agencies and 
the developer to allow the group to buy the property 
and conserve it in perpetuity. The effort drew extensive 
media attention, involved the Trust for Public Land, 
and was endorsed by Mayor Dianne Feinstein. 

The subject of the battle was what the neighbors 
called a “cottage” and the owner called a “shack” at the 
top of the garden. The owner wanted to demolish the 
cottage and build a house many times larger, a house 
that would stretch deeply into the garden and essen- 
tially turn Grace's creation into the new houses land- 
scaping. Pressure from FOG, activist Anne Halsted, 
Supervisor Bill Maher, and others persuaded the devel- 
oper to agree to sell the neighbors an option to buy the 
property that was good for six months. 

The task then was to find $25,000 for the option, 
draft conservation easements to put on the property, 
find a buyer to purchase the cottage with the easements 
in place, and raise enough money to cover the differ- 
ence. This meant the neighbors had to raise $160,000 
above the cottage'’s resale value, a massive sum at the 
time. But they succeeded, much of the money coming 
from some 4,000 small checks via a “square-inch cam- 
paign,’ where donors could figuratively buy a square 
inch of the garden for $10, The cottage was bought and 
restored by James and Firouzeh Attwood, residents 
of Napier Lane at the time, and overlooks the garden 
that flourishes below. (To read about the successful 
campaign, see my story in the Spring 2016 issue of The 
Semaphore commemorating the 30th anniversary.) 


Gary Kray’s Tenure 


Gary took over the care of the garden after Grace 
died in 1982. He had a vision of how to enhance what 
Grace had created, planting with varied colors and 
sightlines in mind. He added tree ferns, Italian cypress 
trees, fan palms, hundreds of bulbs as well as countless 
roses. One major change he made was to abandon the 
watering system Grace had used because the sprinklers 
were more appropriate for cornfields or baseball dia- 
monds. They were so powerful that they would shred 
many of the blossoms near the sprinkler heads. Gary 
preferred to water by hand, not only because it was 
better for the flora but because it gave him a stronger 
connection with his plants. He knew each one inti- 
mately and could see problems early. Of course, it tied 
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him to the garden in another way, but he felt that the 
obligation to be there every day during the dry season 
was a price worth paying. 

In time, he, too, slowed down. In the late 1990s, 
he let bramble overrun the area along Napier Lane and 
the lower stretch of the garden near the cliff’s edge go 
to weeds and plum trees. His neighbor Paula Mc Cabe 
began clearing the bramble in 1999 and the lower area 
in 2002. For more than ten years, she helped him until 
he, too, died, having spent the last 33 years of his life 
tending the garden, just as Grace had. (To read about 
Gary Kray’s life on Telegraph Hill, see my story about 
him in the Fall 2012 issue of The Semaphore.) 


Paula Mc Cabe Steps In 


These events are never planned, Gary took over 
by default and a desire to maintain Grace's life's work. 
Paula took over by default and inclination. She wanted 
to help, and she found nurturing the plants and getting 
her hands in the soil nourished her. She made changes 
as well, She broadened the pathways, paving with flag- 
stones donated by neighbors. She added many roses 
and other flowering plants including salvias, lavenders, 
abutilons (Chinese lanterns), birds of paradise, and 
bananas. Where Gary used chemical sprays to kill pests 
on the roses and fuchsias and Miracle-Gro for fertilizer, 
she abandoned interventions like these and used only 
worm tea and casings for fertilizer. She now puts noth- 
ing on the plants and lets nature do its work. The roses 
truly have never been better, and bird life has increased. 

Other changes came unbidden. For decades, snails 
were a constant pest, but in the last dozen years, they 
have essentially vanished. Our theory is that raccoons 
have feasted on them and wiped them out. While that's 


Good Witch Grace and Gary Kray, 1980. 
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helpful, raccoons have also been a menace. Every year, 
just as the baby tears are in lush profusion, the raccoons 
come out and rip them to shreds digging for grubs 
underneath. The problem has become so bad that 
Paula is letting many of the baby tears go and allow- 
ing native wild strawberries to spread as the garden's 


ground cover. The birds are happier with the deal. 
A New Watering System 


One of the first changes Paula made was to put in 
a new irrigation system under the recommendation and 
tutelage of Tsipa Peskin. That's right, Supervisor Aaron 
Peskin’s mother! An avid gardener, Tsipa taught Paula 
everything she needed to know about installing and 
maintaining the close-to-the-ground plastic irrigation 
system so she would never have to do any hand watering. 

It didn't take long before we encountered another 
surprise. Coyotes arrived and created a den in the lot 
above the garden below Alta Street. They have kept the 
raccoon and rat populations down, but they've wreaked 
havoc on the irrigation system. We don't know if they 
like to chew on pipes like dogs on a bone, or if they're 
seeking water, but Paula is constantly repairing the 
system at a cost of time and money. Wildlife, of course, 
lives here, too. 

The garden's responsibilities continue to fall largely 
to one person, And those responsibilities take their toll. 
I help Paula on a regular basis, and other neighbors 
occasionally pitch in to weed, but the ongoing main- 
tenance and nurturing of the garden falls to her. This 
often means that weekends go to keeping up with the 
weeding rather than enjoying other activities. Over the 
years, we have reclaimed a lot of land that Gary had 
let go to bramble, so the maintained area is larger than 


The garden is maintained entirely by volunteer 
labor. The City provides the water to irrigate free 
of charge, and we maintain a small endowment 
to pay for plants and materials. On this 75th 
anniversary, we're appealing to the community 
to help build up our endowment so we can 
afford to pay for the annual tree pruning that 
we can’t handle on our own and for ongoing 
expenses. Please send contributions in the name 
of the Grace Marchant Garden to Northeast 
San Francisco Conservancy (NESFC), 470 
Columbus Avenue, Suite 211, San Francisco, CA 
94133, or donate at GraceMarchantGarden. 
com. NESFC is a 501(c)(3) organization, and 
all donations are tax deductible. 


it once was, probably larger than it ever was, which of 
course adds more work. But the work feeds the soul, 
as they say. 


PG&E Woes, SFFD Upgrade 


This past fall, PG&E replaced gas lines that run 
under the garden for buildings on the Steps, and the 
necessary job turned out to be as disruptive to the gar- 
den as we had feared. The careful garden restoration 
we had been promised when the job was done proved 
to be a fiasco. The gardening company hired by PG&E 
to repair the damage inexplicably didn’t map the plants 
they removed to do the work so they could put them 


Grace Marchant Garden cont'd from previous page 


back where they belonged. Almost nothing ended up 
where it was supposed to be. With Supervisor Peskin's 
help, we got PG&E to pay for another company to redo 
the job, but even so, much of the work cleaning up the 
mess fell to Paula. We have lost a number of foxgloves, 
roses, lavender, fuchsias, and ground cover, so the 
spring bloom in the lower area will be diminished, but 
as Paula guides nature's healing, the rest of the garden 
will look as good as ever come spring. 
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1042 Kearny Street 

San Francisco, CA 94133 
Phone: (415) 398-9696 
www.tommasos.com 


Home of the first wood-fired pizza oven on the West Coast. 
Since 1935. 


METALWORKS GALLERY 
1544 Grant Ave. 
San Francisco, CA 94133 
Since 1948 
Celebrating our 75 years as a SF Legacy Business 
in North Beach! 


iarini Creative Design School 
of Handcrafted Jewelry and Metal art 
er 2024 session at 


Now enrolling for the Su 
www.Metalworkssf.com 


Another long-promised job got finished in March. 
The San Francisco Fire Department rebuilt and paint- 
ed the roof of the firebox in the garden that contains 
fire-fighting equipment. Wed met with them annually 
for about five years, but finally the task is done. 


The Next 75 Years 


I moved to Napier Lane in 1977, Paula came in 
1990. We live in the apartment above Grace's, the 
apartment where Edith Hyler lived after completing 
her WAC service in Guam. Neither of us knew when 


moving to Napier Lane that we would be here for so 
many years. But here we are, tending the garden and 
enjoying life in an incomparable setting. Who will be 
the next apprentice to dig in this soil? Who will come 
after us when we slow down? Only time will tell. 


Adapted from a work in progress, “Grace Marchant 
and Her Famous Garden: A Life on Telegraph Hill.” 
For a partial list of the hundreds of plant species in 


” 


the garden, visit GraceMarchantGarden.com. 


VIRTUAL BOARD MEETING HIGHLIGHTS 
JANUARY - MARCH 2024 


by Mary Lipian, Recording Secretary 
mary.lipian@thd.org 


January 2024 
Neighborhoods United SF, of which THD is a 


neighborhood member, sent a letter to the Director of 
the SF Planning Department proposing a collaborative 
approach upholding public input, with a focus on pre- 
serving the importance of height limits and opposing 
the Department's proposed upzoning of commercial 
corridors in the City. 


February 2024 


With more than 120 in attendance, THD’s District 
3 Town Hall, the third in the housing series, took place 
on February 4th at the San Francisco Italian Athletic 
Club on Washington Square. District 3 Supervisor and 
Board of Supervisors President Aaron Peskin moder- 
ated the event. Fernando Marti, former Director of the 
Council of Community Housing Organizations; Kyle 
Smeallie, representing the SF Community Land Trust; 
Lori Brooke, appearing for Neighborhoods United 
SF (NUSF); and Jovita Mendoza, on behalf of Our 
Neighborhood Voices were panelists. 

The five-member Nominating Committee (for the 
2024-2025 Board) was appointed, comprising Greg 
Giachino, Nancy Shanahan, Peter Stevens, Stan Hayes, 
and Greta Alexander. Cap Caplan volunteered to serve 
as the ex officio member of the Committee. 

Greg Giachino and Nancy Shanahan are serving 
on the Advisory Board of Our Neighborhood Voices, 


| “I have been enjoying 

| countless passages in Peter 
| Dwares informative, funny, 
| page turner “Be the 


| Architect of Your Own Life’ 


\“A philosophy for people 
who want to excel in 
business or just live better. 
“Filled with wisdom 

| and fun.” 


“Be the Architect of Your 
| Own Life is one of the best 
| self help books I've read.” 


| “Peter Dwares isa 

_ Renaissance Man of the first 
‘order. Successful real estate 
| developer, author, Founder 
of Pathways for Kids, 

| especially interested in 
| international issues, 


| thoughtful, engaged.” 


Available at 

| pldwares@aol.com 
or call 415.986.5885 
$15 per book 

All profits go to 
‘Pathways For Kids 
501 (c) (3) 


A FUN, SIMPLE BUNCH OF VERY INTERESTING THOUGHTS 
| AND CONCLUSIONS THAT ARE GUARANTEED TO BE OF USE 
TO YOU. READ AND DIGEST ONE OR TWO A DAY. 

| 


a coalition of local elected officials and community 
leaders, that is proposing a statewide ballot initiative to 
amend the California Constitution that would prohibit 
the state from taking over local planning controls. 


March 2024 


The Richmond District Town Hall Meeting took 
place on March 6th at the Richmond Recreation Center. 
THD Board Member Peter Stevens was a panelist, 
along with District 3 Supervisor and Board President 
Aaron Peskin and District 1 Supervisor Connie Chan. 
Additional panelists were Dennis Richards, former 
SF Planning Commissioner who represented Our 
Neighborhood Voices and Lori Brooke, on behalf of 
NUSE 

The U.S. Army Corp of Engineers, along with the 
Port of San Francisco and City of San Francisco, pub- 
lished the Notice of Availability of the Draft Integrated 
Feasibility Report (Draft Plan) and Environmental 
Impact Statement (EIS). The San Francisco waterfront 
is vulnerable to coastal flooding due to sea level rise. 
The San Francisco Port made a brief presentation to 
the Board. 

Comments on the Draft Plan and EIS are due 
March 29th. Nancy Shanahan, Greg Giachino, Cap 
Caplan, and Peter Stevens agreed to join a sub-commit- 
tee to assist with the comments, 

A THD-sponsored debate with the candi- 
dates running for District 3 Supervisor was held on 
March14th at the San Francisco Italian Athletic Club. 
Lincoln Mitchell, Columbia University professor and 
writer, moderated. oe 


PETER L. DWARES 
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CULTURE 
F. REPORT 


by Nanci Gaglio, Committee Chair 
nanci.gaglio@thd.org 


heres never a dull moment in the evening 
on Telegraph Hill, and the summer of 2024 


promises everything from Films with Friends 


(FWF) and a new book reading series to an engrossing 
roarin 1920s time. 

Recently opened at the Palace Theater, 644 
Broadway (right under China Live), The Speakeasy, 
a roaring '20s immersive experience. As the website 
proclaims, 

Interact with flappers, floozies, gangsters, and 

bootleggers during a “choose-your-own-adven- 

ture’ immersive theatrical experience full of 
extravagance and spectacle. Enjoy handcrafted 
cocktails, celebrate with your friends, play casino 
games, or sit back and watch the chorus girls kick 
to their noses in our Cabaret. 


For ticket information, email boxoffice@thespeak- 
easysf.com or call (415) 222-9680. 
On May 23rd at 6 p.m., Telegraph Hill Books, 


1501 Grant Avenue, continues its reading series with 


SOCIAL & 
PROGRAMS 
REPORT 


2 * a 
by Kristen Foley, Committee Chair 
kristen.foley@thd.org 


Trivia Night at Savoy 


One of the hottest new additions to the North 
Beach neighborhood is trivia night at The Savoy Tivoli. 
Every Thursday night starting at 7 p.m., you can find 
trivia enthusiasts battling it out for the title of trivia 
champions, including some of our very own Dwellers. 

Jack Ferris, a neighbor and North Beach devotee, 
began the weekly event back in November, and it has 
gained some steam since then. Jack has lived in the 
neighborhood for a little more than two years and loves 
North Beach's small town feel inside of a big city. To 
add to this special culture, Jack has brought his own 
spin on trivia. 

Previously, Jack held trivia nights at several bars, 
including popular hangouts like Blue Light in Cow 
Hollow and Campus in the Marina. When he moved 
to our neighborhood, he was inspired to host a night at 
Savoy by Boardroom’s Tuesday trivia game. (His good 
friend actually hosts that one.) Jack touts Boardroom’s 
Tuesday Trivia as “incredible,’ and he was looking to do 
something similar at his own. 


March 14 trivia winners. 


© Kristen FoLey 
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COMING UP ON 
TELEGRAPH HILL 


author Sasha Vasilyuk in conversation with Olga 
Zilberbourg about Your Presence is Mandatory. This is 
the author's debut novel, taken from real events about 
a WWII veteran whose secret could send him to the 
Gulag. Unbeknownst to them, it forces his family and 
friends to live in its shadow. The bookstore features a 
new author or speaker appearing each month. Stop by 
to pick up the upcoming calendar lineup or email info@ 
TelegraphHillBooks.com 

And finally (drum roll, please...) The Telegraph 
Hill Dwellers along with Those Guys SF are proud to 
announce the return of FWF! 

FWE is the best neighborhood cinema with/and 
for friends and neighbors across the land. Dominic 
Angerame and J are the Season 2 curators. The talent- 
ed Rob Schmitt will lead production. Your support is 
very much appreciated. And we'll see you there! 

Free! Opening night, Wed., June 19th. Four ven- 
ues. The lineup and locations are as follows: 

Carol Doda Topless at The Condor (2023), Directed 
by Marlo McKenzie and Jonathan Parker. With live 
burlesque dancers and/or a guest speaker. The Savoy 
Tivoli, 1434 Grant Avenue. 

The Savoy Tivoli will serve as the main stage in 


Season 2 and (almost) always have a live performance 
or guest speaker to accompany the film. 

Films of Jordan Belson, an American artist and 
abstract cinematic filmmaker who created non-objec- 
tive, often spiritually oriented, abstract films spanning 
six decades. The Beat Museum, 540 Broadway. 

The Beat Museum will feature the neighborhood 
legends, avant garde and beyond. 

The Horrors of Mike Lombardo. Low budget 
slasher comedies from the world of gore. Hawaii 
West, 729 Vallejo Street. 

Hawaii West is your place for late night horrors. 
Beware. 

Titane (2021), directed by Julia Ducournau or 
Metropolis (1927) by Fritz Lang. SFOG North Beach, 
1314 Grant. 

SFOG North Beach will screen features, 16mm 
gems, docs, and shorts from around the world or from 
here in our own neighborhood. A party, a DJ, and/or a 
filmmaker gathering will always happen. 

Check www.thoseguyssf.com for updates and a com- 
plete lineup for Season 2 from June—November, 2024. 


See you at the movies. 


»” 


SAVOY AND FIOR! 


th 


Trivia host Jack canis 


© Kristen FoLey 


I sat down with Jack, to turn the tables and ask 
him a few questions (but these weren't scored). 


What do you like about trivia? 

“When you have a trivia team of 3-4 people, you 
never know who the MVP of the night is going to 
be. You could have your strengths—sports, movies, 
science—but oftentimes it’s the teams that can deduce 
and brainstorm the best together that do well. You also 
cant be afraid of some fights on the team. Friction is 


healthy.’ 


What is your process for coming up with questions? 

“Blocking off my calendar, putting on music, and 
pounding coffee. Honestly - that’s it! I'll peruse the 
web to give me ideas, but for the most part, I'll come up 
with a category, and I won't rest until I have four ques- 
tions for that category. The whole process takes about 
two hours, and it's as painful as it sounds.” 


How many rounds are there and what themes do you 
often cover? 

“They rotate but general knowledge, music, mov- 
ies, food and beverage, pop culture, sports, geography, 
science, literature. Usually about nine rounds per game.’ 


What are the prizes that you offer? 


“Shots! And whatever Tito at Savoy feels like 
dishing out.’ 

If you are looking for that winning shot or just 
some healthy competition, Savoy's Thursday trivia is 
the perfect place to gather with friends. Dont have a 
team? Come meet a new neighbor! There are usually 
a few recruits in the crowd. And don’ be intimidated 
by the questions—it's not all just pop culture. Jack's 
repertoire spans all generations. Just make sure you are 
ready to pay attention—because Jack's trivia pet peeve 
is a team that doesn't follow directions! 

Hope to see you there soon! 


THD Annual Meeting and Election 


THD will be holding its annual Spring Meeting 
on May 7 at Fior d'Italia, 2237 Mason Street. The 
2024-2025 board slate—see the proposed slate else- 
where in this issue—will be voted upon, and we will 
have some great guest speakers. Fior d'Italia is known 
for its excellent Italian cuisine, so a wonderful dinner 
will be served, great company will be had. If you hav- 
ent reserved your place already, look out for THD’s 
email this week with all the details. Looking forward 
to seeing new faces and reconnecting with neighbors 


we know. ad 


© KrisTeN FOLey 


More THD members enjoying trivia night. 
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— LUDDITE CHRONICLES, PART TWO — 
TEACHING AND TRAVELING WITHOUT A CELL PHONE 


Teaching 


by Walter Brents III 


‘ve never had an iPhone. Humans seem to be 
Jer by externalized forms of their own con- 

sciousness. Telling stories is my way of working 
with the alienation of it all. 

I tell stories at a private elementary school in 
Berkeley. I have been there for decades. I also do talks 
at Bird & Beckett Bookstore in San Francisco on such 
topics as Hannah Arendt, Kierkegaard, Ibn Arabi, and 
many others. 

I shepherd the thoughts in my mind as I read, 
recollect, and recite. I make up variations on ancient 
themes, in response to the needs of the present inscru- 
table moment. I feel I am contributing to a stream of 
timeless inspiration, like Aesop or Rumi. 

This drawing I did illustrates a story I tell to 
schoolchildren. It is about an abstract expressionist 
artist-cat who is a real person. A real person who tells 
stories. Although he cannot change into things, he tells 
stories of a cat who can: Tamarisk. 


Tamarisk drawing. © Watter Brents III 


Tamarisk belongs to a desert magician. One night 
while the magician is studying an ancient book, Tamarisk 
steals into his costume chest. Whatever costume she 
crawls through, that animal she becomes. These cos- 
tumes belong to the magician but not to Tamarisk. She 
takes them anyway, wearing them over a succession of 
100 nights, having adventures connected to each one. 

The first night she becomes an owl. She flies 
through the desert night sky, playfully swooping down 
on mice and badgers. The mice twitter in feigned 
fear. The badgers grimace in mock wrath. They know 
Tamarisk is really a cat. Tamarisk believes she is really 
an owl. When she goes “hoo,” the mice and badgers hear 
“meow. 

As for Ovidian animal transformations, here's a 
story from the Quileute people, salmon fishers of the 
Pacific Coast, who tell of Raven: 

Back when animals were people and people 

were animals, Raven was walking around on 

the beach one day. It was low tide. An old 

woman was digging clams nearby. She was pil- 

ing them on a mat farther up the beach. Raven 

thought, “How nice” and stole those clams. He 

ate every one of them. The old woman looked 

at him a long time as he ran away laughing, 

his belly swollen with stolen clams. Her eyes 


glowed with red fire. 


Raven did not know it, but he had been cursed, 
cursed to not be able to drink water. Every 
stream, river, pond, puddle, even every moist 
leaf, all held their water from his lips, drawing 
away their surfaces even as his mouth reached 
out to them. He did not know what to do. 


Until he thought, “Trick her.” He dressed up 
in the feathers of a bird. He flew around. He 
hopped toa puddle, bent his bird-head to drink. 
“She can't recognize me if I am a bird.” Still, 
though, the waters receded. Eventually, Raven 
flew a very long way to get beyond her power. 
When he finally got there, he said to himself, 
“I have the feathers of a bird. I might as well 
just go ahead and be a bird.’ Ever since then, 


Raven has been a bird. 


Anyway, these are some of my analogic thoughts. 
My talks are out there to be googled, if that would be 
interesting. I feel most whole when I think of myself 
as a shepherd of the flocks of thoughts in and through 
my own mind. 

I am glad when I hear of people who are creatively 
responding to the technological onslaught on our frag- 
ile human consciousness. 


Traveling 


by Judy Irving 
New York City 


‘m glad I can walk—not drive—while I’m in the 
[ce especially through Central Park to the theater 

where Wild Parrots will screen on the Upper West 
Side. Before the screening I plan to have coffee with 
my nephew Adam. In an odd twist, the coffee shop he 
suggests has two locations on East 80th Street, with 
another storefront between them. I arrive walking from 
the east and wait at the eastern location; Adam arrives 
from the west and waits at the western location. Later, 
he paces back and forth on the sidewalk outside, send- 
ing me texts that I don't get, and when I finally borrow 
someone else's phone and go outside to call him, there 
he is! We've wasted about half an hour. From now on, I 
know I must check lobbies, sidewalks, and other possi- 
ble places where my “date” might be waiting, 

Heading Home: At the airport I sign up for 
standby on an earlier flight to San Francisco, “Check 
the United app—standbys will get a text.’ I don't have 
the app so plan to wait at the gate and find out by 
speaking to a human being. Meanwhile I check out a 
nearby restaurant. There are no menus, no waitresses. 
QR codes are embedded in the tables. I ask someone 
if I can order something.“ You scan the QR code...’ “T 
don't have a cell phone...” “Ohhh.” She seems tired as 
she fetches an iPad and helps me order and pay with a 
credit card. I apologize for creating extra work for her. 


Los Angeles 


I spend a lot of time and too much paper stock- 
piling printed driving directions to and from the three 
theaters where Wild Parrots will screen. They're all 
accurate except the return trip to Silver Lake, where I’m 
staying with friends, from the Royal Theater in Santa 


Monica. I come to a“T” late at night in a deserted area 
near the Dodger Stadium and have no idea which way 
to turn. I turn right. Wrong! I end up in Chinatown 
and other downtown locations, places I’ve never been 
before. I'm completely lost. And I've neglected to bring 
my husband Mark's iPad, which has a temporary phone 
number for emergencies if there's cell service. So, I 
keep driving and turning, following indistinct hunches 
and eventually circle back, ending up at the same “T’’ 
Hooray! I turn left this time, drive quite a distance 
on deserted, unlit roads and finally come to Riverside 
Street, which is on my MapQuest directions. From 
there it's easy. 


Back Home 


Why put myself through all these ridiculous tests? 
Why not just go with the flow, get a phone? I can't hon- 
estly say! Maybe I’m a contrarian. I know I'm stubborn. 
I've never had one, and until recently have gotten along 
pretty well. I did feel, when I was “lost in LA,” that I 
had an intuitive sense of the geography that helped 
me find my way back to that “T.’ Reliance on GPS 
supplants mental maps with blind adherence to its pre- 
ferred routes, even if they lead to a mountain trailhead 
that doesnt exist, a cul de sac that Google is unaware 
of, or the end of a dock that’s described as a road. Some 
of these GPS errors have resulted in deaths. At the very 
least, they unnecessarily lead people astray. 

I witness this phenomenon every day when I walk 
to my editing room in North Beach from my house on 
the east side of Telegraph Hill. Greenwich Street, on the 
west side of the hill, ends in a cul de sac. Drivers whove 
been led to believe by GPS that Greenwich intersects 
with Telegraph Hill Blvd above clog the small dead- 
end street day and night, with cars slowly circling the 
turnaround to head back down the hill. I’ve seen this 
parade of cars grow over the 22 years I’ve been walking 
that route, and just the other night witnessed a driverless 
Waymo stuck in the cul de sac for half an hour. 


Stay tuned for the next installment of Luddite 
Chronicles. Send me your stories! I’m particularly 
interested in people who’ve never had one, who use 
only a flip phone, or whove figured out ways to restrict 
cellphone use. films@pelicanmedia.org 
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SPECULATORS AND AFFORDABILITY, 
NOT NIMBY AND YIMBY 


THE NIMBY/YIMBY DISCOURSE AROUND HOUSING IS UNHELPFUL. 
A BETTER FRAME IS SPECULATORS VERSUS AFFORDABILITY. 


by Lincoln Mitchell 


We thank Dr. Lincoln Mitchell for permission to reprint 
this article. 


b The discussion of housing in San Francisco 
remains mired in the inane polarized labeling 
of NIMBY and YIMBY, Neither of these 

terms are accurate and both obscure much of the 

nuance around a debate that is about much more than 
whether or not to build more housing, 

Most so-called NIMBYs are for some housing, 
particularly affordable housing, but less enamored with 
the idea of unfettered development throughout the 
city. Similarly, many so-called YIMBYs are much more 
committed to market rate, read luxury, housing than to 
affordable housing, but in many respects their agenda 
isn't about housing at all. 

The better way to understand these two poles 
is not NIMBY and YIMBY, but speculation versus 
affordable housing. What is referred to as the YIMBY 
agenda is not so much a policy of building housing for 
San Franciscans who currently cannot afford housing, 
but to substantially increase the population of the city 
and increase the number of housing units. 

Moreover, the YIMBY policies, whether already 
in place or proposed, will not immediately accelerate 
housing development, because in fact nobody is all that 
interested in building housing in San Francisco. Rather, 
it will lay a foundation, pardon the bad pun, for unfet- 
tered development in the future. 

The people who will most benefit from those 
policies are speculators who have the resources now or 
in the not-too-distant future to develop property and 
then wait until the demand goes up. If you had a few 
hundred million dollars now to buy some buildings or 
to do some development projects and could wait five or 
ten years, you could make a lot of money on these new 


proposed developments. Speaking for myself, I don't 


have those resources. I suspect that most of you reading 
this do not either. 

Importantly, none of this has anything to do with 
making housing more affordable for teachers, nurses, 
Muni operators, police officers, and other working San 
Franciscans for whom simply paying rent every month 
is an economic burden. 

The NIMBY agenda is similarly mischaracterized. 
While there are people who would not like to see a 
single unit of housing built in San Francisco, that is an 
absurd position, San Francisco will benefit from more 
housing, but only if it is affordable. Many people who 
are labeled as NIMBYs share this view. Somebody 
who opposes a luxury apartment tower in the Outer 
Sunset or the Mission but who approves of building 
affordable housing on an empty lot in the Haight, the 
Richmond, or in whatever neighborhood they live is 
not a NIMBY. 

Very few San Franciscans are okay with the idea 
of simply turning their city’s future, the skyline, and 
the neighborhoods over to real estate speculators. 
However, the necessary changes in laws and regulations 
to facilitate speculation are much more likely to be 
supported by significant numbers of San Franciscans if 
they are presented as being about housing. 

Similarly, a policy view that says we need to build 
more housing in San Francisco, but that the major 
emphasis needs to be on affordable housing rather 
than simply either adding hundreds of thousands of 
new residents or keeping expensive buildings empty for 
years until the developers can make a profit, is a much 
more appealing message than the caricature of the 
NIMBY position as never build anything anywhere. 

Like all cities San Francisco is always changing 
and always a work in progress. Even more than many 
cities San Francisco is an extraordinarily diverse place 
where there is naturally going to be disagreement about 
visions of the city’s future. Much of the politics of San 
Francisco is about disputing and arguing those visions. 
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All of that is natural, indeed healthy, in a demo- 
cratic city. San Franciscans deserve a rich debate about 
these questions particularly when it comes to issues 
like housing and development, but it is unhelpful to 
ground that debate in buzzwords and narratives that 
are completely misleading, such as a NIMBY/YIMBY 
based discourse. 

To suggest that the housing debate in San Francisco 
is fundamentally between those who want to build 
with no restrictions and those who want to build noth- 
ing at all is to deliberately mislead. Suggesting that the 
way to drive the cost of housing down is simply to drop 
regulations and then hope for two acts of magic: first 
that this will lead to a spate of very quick housing 
construction and second that increasing the number 
of available luxury units will make housing affordable 
for everybody is equally misleading. Those are the two 
ideas that form the core of the YIMBY view and are 
triumphs of narrative over economic reality. 

The real question in San Francisco when it comes 
to housing construction is whether we want to priori- 
tize building units that are affordable to working San 
Franciscans, or pave the way for speculators at some 
point, perhaps years down the road, to get even wealth- 
ier. Ultimately, the housing debate in San Francisco 
is about that—affordability versus speculation, not 


NIMBY versus YIMBY. oa 


Lincoln Mitchell teaches in the School of International 
and Public Affairs and Department of Political Science at 
Columbia University. He grew up in San Francisco and 
has written extensively on the politics, history, and culture 
of the city. For more of Lincoln’s writings, please subscribe 
to his Substack “Kibitizing with Lincoln.” 


= TREASURER’S 
7 REPORT 


by Nick Ferris 
nick.ferris@thd.org 


s regular readers will know, the Telegraph Hill 
Arm operates on a fiscal year beginning 

on April 1st and ending March 31st. At I write 
this, we are entering the final week of our 2023-24 
fiscal year and have a net positive income of $5,799. 
On the face of it, things appear healthy, but we were 
very fortunate to receive a five-digit bequest from the 
estate of Kathleen Dooley. Kathleen was a fixture of 
the neighborhood and a tremendous supporter of 
community, our neighborhood, and the Telegraph Hill 
Dwellers, Our thanks and gratitude are immense. If we 
had not received this bequest, we would be in a sizable 
budget deficit. 

This past year, the largest change we saw was a 
decrease in contributions from film and advertising 
companies producing projects in the neighborhood. We 
also had increased costs of producing The Semaphore 
and higher than projected spending on social and 
neighborhood-benefiting events such as town halls. 
There were some positives, though, as we saw greater 
than projected advertising revenue and sales of THD 
“swag” such as T-shirts and sweatshirts. (Reach out to 
me if youd like to purchase one for yourself.) 

We are presenting a draft budget to the board in 
April and expect to have it passed by the time this 
article goes to print. We are working with the SF Film 
Commission to understand if there has been a decrease 
in filming or advertising projects locally, but what we've 
learned is that we cannot depend on these sources for 
the 2024-25 fiscal year. We'll likely have to reduce costs 
in other areas and will be considering additional fund- 
raising opportunities to meet our budget. If you have 
any questions or would like to get more involved with 


THD, please email me at nick.ferris@thd.org. ox 
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WATERFRONT 
REPORT 


by Greg Chiampou, Committee Chair 
greg.chiampou@thd.org 


he U.S. Army Corp of Engineers (USACE), 
in collaboration with the City of San Francisco 
and the Port of San Francisco, issued its 
long-awaited draft San Francisco Waterfront Coastal 
Flood Study (Draft Study) in late January. The mile- 
stone report makes recommendations about how to 
mitigate forecasted sea level rise (SLR), flooding, and 
seismic activity along San Franciscos 7.5-mile water- 
front, from Aquatic Park to Heron’s Head Park. The 
report identifies vulnerabilities, future risks, alternative 
approaches, and opportunities for funding flood risk 
reduction projects. 

The report is a Herculean effort, containing thou- 
sands of detailed pages and involving many profession- 
als. You can find the draft report and environmental 
impact statement at_sfport.com/wrp/draft-report. THD 
has submitted detailed written comments, which you 
can review on THD’s website at thd.org/waterfront. 

San Francisco is one of the first U.S. coastal cities 
to be addressed by such an SLR study, as many coastal 
cities (including Houston, Miami, and Atlantic City) 
also face SLR risks as well as unique geographic perils 
from flooding, such as their local hurricane patterns. 
Abroad, many Asian coastal cities like Shanghai are 
also gearing up for mitigating SLR problems. 

The Draft Study breaks up the San Francisco water- 
front into four distinct, contiguous regions, or “reaches,” 
based on their flood risk. Reach 1 (Fisherman's Wharf) 
stretches from Aquatic Park to approximately Pier 29 
(i.e., the Wharf area). Reach 2 (Embarcadero) extends 
from Pier 29 to roughly the Bay Bridge, an area that 
is commonly called the “Northeast Waterfront” and is 
the focus of THD’s comment letter. Reach 3 (South 
Beach/Mission Bay) goes from the Bay Bridge to Islais 
Creek, and Reach 4 (Islais Creek/Bayview) runs from 
Islais Creek to Heron’s Head Park. 

THD acknowledges and appreciates the substantial 
effort that the USACE, the Port, the cooperating and 
participating agencies, and others have invested in the 
development of the Draft Study, with its many appen- 
dices and thousands of pages. THD also recognizes that 
the USACE’s recommendations will inform the federal 
government's ultimate decision whether to contribute 
up to two-thirds of the expected $13.5 billion needed to 
implement the Draft Study’s mitigation measures. The 
USACE's pioneering effort has not yet been undertaken 
on such a scale in any other U.S. coastal city. 

The Draft Study makes many recommendations 
for Reach 2. Of primary focus is the raising of the 
seawall 3.5 feet, as well as raising and realigning The 
Embarcadero, The Draft Study identifies Reach 2 as the 
area with the highest economic losses for San Francisco 
(e.g., office workers, commuters, restaurants, tourists). 

As addressed in prior Semaphore Waterfront col- 
umns, the Draft Study’s report is recommending a 
combination of mitigation measures. These include 
putting barriers around some historical finger piers, 
raising the seawall, elevating the pier bulkhead build- 
ings, and realigning The Embarcadero. 

The Draft Study’s recommendations would take 
years to initiate and likely more than a decade to 
implement and complete construction, Construction 


DRAFT COASTAL FLOOD STUDY 
REPORT HAS BEEN RELEASED 


WHAT IS INCLUDED IN THE DRAFT PLAN? 


SOUTH BEACH/ 
MISSION BAY 


ISLAIS CREEK/ (REACH 3) 


BAYVIEW 
(REACH 4) 


Scope of the draft plan. 


FINANCIAL DISTRICT 


Flooding risk along the Embarcadero. 


and mitigation might start as early as 2030, presuming 
the Draft Plan is approved by the end of 2024 and 
Congress authorizes in 2025 two-thirds of the expect- 
ed $13.5 billion in funding required. 

THD’s comments on the draft Study include: 

“The [Draft Study] is so general and at such a high 
level that it is at best a programmatic EIS. It does not 
include as many potentially critical details and analyses 
of potentially significant environmental impacts as are 
necessary for an adequate and complete environmental 
impact analysis under the National Environmental 
Policy Act (NEPA). Overall, the [Draft Study] seems 
to be at the 100,000-foot level. 

“The [Draft Study] does not adequately describe 
and evaluate the impact of the proposed plan with 
respect to how the historic Ferry Building and 
Agriculture Building would be treated.’ (THD is an 
official consulting party listed in the Programmatic 
Agreement prepared under section 106 of the Historic 
Preservation Act.) 

“The [Draft Study] does not provide sufficient 
detail and meaningful analysis of project impacts, espe- 
cially during construction...More details and analyses 
are needed to fully assess the project's environmental 


Waterfront-wide 
stormwater management 
adaptation related to 
coastal flood defenses 


(Courtesy US Corps or ENGINEERS) 
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impacts and their significance,’ especially traffic redirec- 
tion into adjacent neighborhoods during Embarcadero 
roadway realignment construction “that will likely take 
years,’ noise from pile driving equipment and other 
construction activities, and air quality impacts from 
construction equipment emissions. 

Even if project-specific details “are not yet known, 
the USACE should at a minimum, develop and ana- 
lyze a suitable range of plausible hypothetical scenar- 
ios that would give decision makers and the public 
at least a sense of the magnitude and significance of 
potential impacts and the nature of possible mitiga- 
tion measures. Perhaps a blend of programmatic and 
project-specific impacts and mitigation measures is 
possible at this time.” 

The THD response letter addresses many other 
reservations and suggestions for the Draft Study’s 
improvement. THD will be following developments, 
including evolving draft studies, the Port's official input, 
the extent to which community input is incorporated, 
and, significantly, whether the Final Study incorporates 
an adequate analysis of significant environmental and 
social impacts. 
Stay tuned. * 


Vista from South Beach. 
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Advertise in 
The Semaphore. 


Reach Our 


Telegraph Hill Dwellers Community. 


Join Our Roster of Neighborhood-Serving Businesses. 


For Ad Sizes and Rates, Contact: 
Andy Katz at andy.katz@thd.org 


> Marina 
t 
SF°s original hot yoga DENNIS HEARNE a in 
\AN Homan. 1919 Union Street 
studio. * renovated! § photographer qe OME MaDe San Francisco, CA 94123 
Company — +1 (415) 655 93254 
North Beach Hayes Valley 
Private x Rental tel 415 989 5152 716 Columbus Avenue 1 Franklin Street 
* San Francisco, CA 94133 San Francisco, CA 94102 
Hot Yoga & Movement +1 (415) 712 8874 +1 (415) 757 0877 
wermanivcmast com a email dennishearne@mac.com 
8 — SPECIAL ww.dennishearne.com Berkeley Long Beach 
910 Columbus Ave 480 Francisco Street ae Avenue = e eeparene, #130 
; Berkeley, CA 94705 ach, 
(at Lombard next to the Comet Cleaners) $60 ONE MONTH San Francisco, Ca 94133 ar} (5 10) 649 1495 #1 (862 3431 1700 


WOOF UNLIMITED YOGA italianhomemade.com 


Hare Pp A rr AY aie Lortofino ~ 
720 to 2:30— ca .y E en SEA FOOD CO. st. (987 


this is 7 days ] “These are the good ole times” 
week. est. 1907 


2330 Taylor Street 


San Francisco, CA 94133 Th 2 S av OY Tiv O / 1 


415-776-8735 
1434 Grant Avenue. North Beach | SP CA 94133 


AWESOME BREAKFASTS & LUNCHES auver! 


1318 Grant Ave. 
San Francisco, CA 94133 
(415) 400-5776 
thefishofours@yahoo.com 


www.savoytivoli.com 
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THD Committees NEED You 


Get involved in our neighborhood and make a difference! Join a THD 


committee and help keep the Hill a special place to live. 


i] WELCOMING 
oe in| NEW MEMBERS! 


OWELLERS 


Membership: Andy Katz THDmembership@gmail.com 


Dial History. role Manage hn Dey: gtaliston tp There’s no better way to be connected to your neighborhood and be a voice of the Hill 


Transportation: Howard Wong howard.wong@thd.org than by joining Telegraph Hill Dwellers today. 


Parks & Trees: Michael Rothmann michael.rothmann@thd.org 
Planning & Zoning: Nancy Shanahan, Stan Hayes, and Mary Lipian PZ@thd.org Join at thd.org. If you’d prefer to have a brochure and sign-up form mailed to you, please send an email to 
Semaphore: Cap Caplan (Editor) cap.caplan@thd. org 

David Lipkin (Photo Editor) david. lipkin@thd.org 
Social & Programs: Kristen Foley social@thd.org Membership includes: 


Waterfront: Greg Chiampou waterfront@thd.org ¢ A one-year subscription to news & events via email and a quarterly publication, The Semaphore. 


membership@thd.org. Already a member? Give one as a gift! 


* Opportunities to be active in your community. Your passion likely aligns to one of many committees. 
. i — i | 
SPECIAL COMMITTEES Social and Art & Culture events throughout the year—attend and contribute! 


Art & Culture: Nanci Gaglio nanci.gaglio@thd.org Annual Dues: 


Neighborhood Engagement: Nick Ferris nick.ferris@thd.org jinclivicd ical Se. co.cccccesesessoccscasccteas $35 

Households ........cccccssssssseseeees $50 
LIAISONS WITH OTHER ORGANIZATIONS Seniors (65 and older) .......... $25 
Central Police District Community Advisory Board: Daryl Babbitt Senior Households .............004 $40 


Coalition for San Francisco Neighborhoods: Al Fontes 
Friends of Washington Square: Michael Rothmann Join now or give the gift of membership at THD.org or email membership @thd.org. 


Northern Advisory Committee Member: Stan Hayes 
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